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'Introduction

The Youth Justice Commission (Commission) was established in 1995 to serve as the single
agency of the State government with centralized authority for planning, policy development,
and the provision of services in the youth justice system. The Commission is committed to
implementing and promoting policies and practices that improve outcomes for young people
at risk of or who are involved with the youth justice system, as well as for their families and
communities.

The Commission’s primary responsibilities include:

e Supporting local efforts to provide prevention and early intervention services to at-
risk and court-involved youth.
Providing care, custody, and rehabilitative services to youth committed to the
agency by the courts.
Supervising and coordinating services for youth released from custody on parole.

In fulfilling the first responsibility, the Commission works in partnership with counties to
identify and address the unique needs of their youth populations. This collaboration is
supported through funding, guidance, and technical assistance, enabling counties to
strengthen local services, build effective delinquency prevention strategies, and expand
opportunities for young people to thrive.

County Youth Services Commissions (CYSC) N.J.A.C. 13:90-2.3, legislatively established
planning bodies within each county, are charged with planning and implementing programs
for youth at-risk of involvement and for youth involved in the youth justice system. Under
N.J.A.C. 13:90-2.3, each CYSC must develop and submit a triennial comprehensive plan that
guides local youth justice programming priorities. The development of the county’s Youth
Justice Strategic Plan, prepared in accordance with the guidelines issued by the Youth Justice
Commission (YJC), fulfills this requirement. While adherence to N.J.A.C. 13:90 is required, this
planning document should also be viewed as a valuable tool for leveraging resources. By
clearly identifying the needs of youth in the county and the needs of the youth justice system,
the design of these planning guidelines intentionally supports the potential to pursue local,
federal, state, and foundation funding opportunities that expand and strengthen the broader
continuum of community-based programs and services. The Plan is meant to become a
strategic roadmap for creating a continuum of community-based programs and services that
prevent delinquency, address the causes and correlates of youth justice involvement, and
provide effective support and sanctions at each stage of the youth justice continuum—from
primary delinquency prevention through successful reentry.




Youth Justice Strategic Planning Guidelines

The Commission produced Youth Justice Strategic Planning Guidelines (Guidelines) for use by
County Youth Services Commissions (CYSC) when completing the County 2027-2029 Youth
Justice Strategic Plan (Plan). Counties are expected to carefully review the Guidelines in their
entirety and follow them carefully throughout the planning process.

The Guidelines establish the overall planning framework that will guide the county
throughout the process. They outline all required components of the Plan and provide
guiding questions to help structure meaningful discussions and thoughtful analysis.
Additionally, the Guidelines offer direction as counties identify planning subcommittee
members, review their existing continuum inventory and qualitative and quantitative data,
and develop recommendations to address county-specific challenges or emerging trends.

A careful and thorough review of the Guidelines will help ensure that the County’s Plan is
comprehensive, collaborative, and data-informed, while aligning with the CYSC’s priorities
and the county’s overall vision for youth justice.

Submission of County’s YSC Youth Justice Strategic Plan

Using the results of the Planning Guidelines, the CYSC must complete and submit Attachment A to the
Commission’s YSC Grant Management Unit at JJCYSCGMU@YIJC.NJ.GOV no later than October 5, 2026,
at 3:00 PM.

Attachment A outlines the county’s funding priorities at each point in the youth justice continuum.
After submitting Attachment A to the Commission, the CYSCs will review and discuss the types of
programs needed at each system decision point. Based on these discussions, the CYSC will determine
which programs and/or services the county intends to fund during the 2027-2029 funding cycle and
will submit this information to the Commission through the Youth Justice Commission’s funding
application process.

As part of the application process, county planners will likely need to balance the continuation of core
programs with the need to implement new or different service types to strengthen their local
continuum of services. Programs identified in Attachment A but not selected as priorities in the
Application should still be considered for future funding, either during update years of the three-year
planning cycle or as additional funding becomes available.

The Commission will compile and share information on the types of programs identified as needed
but not funded by the counties. This information will be shared with the Governor’s Juvenile Justice
and Delinquency Prevention (JJDP) Committee to assist with informing the Committee’s funding
priorities
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I. Delinquency Prevention Definition and Rationale

Delinquency prevention includes strategies, programs and services designed to increase the
likelihood that youth remain positively engaged in their schools, families, and communities
and avoid initial involvement with the youth justice system. The goal of delinquency
prevention is to strengthen protective factors, reduce barriers to success, and support youth
in making healthy choices that lead to positive development. For the purposes of this Plan,
primary delinquency prevention programs are those directed at the entire at-risk youth
population in a targeted area—such as a specific school, neighborhood, or community—
where risk factors are present and where opportunities exist to build resilience. Secondary
delinquency prevention programs are those directed at specific youth who demonstrate
higher levels of need than the general population, based on behaviors or circumstances that
place them at greater risk of youth justice involvement. Given this goal, delinquency
prevention programs developed annually through the comprehensive planning process must
serve a clearly identified population of at-risk youth and must provide services that
strengthen protective factors, address underlying needs, and expand pathways to positive
outcomes.

In addition, counties provide crisis intervention for families through either a Family Crisis
Intervention Unit (FCIU) or Mobile Response and Stabilization Services (MRSS), offering timely
support to stabilize crises and prevent escalation to court involvement or out-of-home
placement. Because both serve similar populations, counties may integrate FCIUs and MRSS
into combined units (CUs) through an affiliation agreement between the Judiciary and the
Department of Children and Families (DCF).

FCIUs provide short-term, family-centered intervention to resolve crises early and prevent
deeper system involvement, with the authority to initiate court action only when a youth’s
safety remains at risk after all services have been exhausted. MRSS provides a 24/7, face-to-
face behavioral health response focused on immediate stabilization, de-escalation, and
connecting families to ongoing supports to prevent placement disruption and future crises.

Delinquency prevention data help counties understand youth population trends and the
conditions that influence youth success. By identifying both risks and protective factors,
counties can determine appropriate prevention programs and make informed decisions about
where to invest resources.

For this Plan, the data serves as a starting point for prevention planning; however, effective
prevention typically requires deeper, localized analysis at the school, neighborhood, and
community levels.

Delinquency Prevention Definition and Rationale




Il. Delinquency Prevention Planning Requirements

Planning Process

Provide a comprehensive description of the County’s Youth Services Commission (CYSC) overall
planning process in the development of its 2027 — 2029 Youth Justice Strategic Plan, including how
the CYSC organized its work, involved key stakeholders, reviewed data, and set priorities. Describe
how the process was structured to ensure collaboration, thoughtful decision-making, and a clear
plan for moving forward.

The Salem County Youth Services Commission (YSC) utilized a comprehensive, data-driven, and
community-informed planning process to develop the 2027-2029 Youth Justice Strategic Plan. The
planning process was designed to ensure that funding priorities and service recommendations reflected
current youth justice trends, emerging community needs, stakeholder expertise, youth and family voice,
and program performance outcomes. The same planning methodology was utilized across all planning
domains, including Delinquency Prevention, Diversion, Detention Utilization and Alternatives, Disposition,
and Reentry.

Phase 1: Community and Stakeholder Survey

The planning process began with a countywide distribution of surveys to collect feedback on youth needs,
service gaps, emerging concerns, and priorities related to youth justice and prevention programming.
Almost 150 responses were received, specifically: 115 high school youth respondents, 14 service
professional respondents, 8 parent respondents, and 7 law enforcement respondents.

The surveys had been developed collaboratively with the YSC Diversity, Race Equity, and Inclusion
committee, the YSC Community Engagement, Education, and Awareness committee, and the Salem City
Partners for Peace Coalition, before being reviewed and approved by the full YSC General Membership.

Surveys were promoted via email and on meetings to the Salem County Human Services Advisory Council,
the Salem County Children's Inter Agency Coordinating Council (including contacts with schools), the Salem
County Continuum of Care, the Salem County Mental Health Board, and the Salem County Local Advisory
Council Against Drug and Alochol; they were published on IAC's social media page; promoted in person on
physical flyers at community events such as the Boys to Men Mentorship event hosted by P3 Alliance and
Salem Jr Rams, , lunch outreach resource fair at the Vocational Technical School, and the winter resource
fair hosted by Senator Andy Kim's office and city of Salem; and delivered in person to the Salem Family
Success Center, Salem City Partners for Peace Coalition, a combined training event with Special Education
Parent Association Groups for Alloway, Upper Pittsgrove, Mannington, and Elsinboro, and to Penns Grove
businesses including Coffee Lovers Café, Black Glove Barbershop, LAPP's Dutch Market, and the Shining
Stars Club. A custom sneaker design artist donated a custom pair of sneakers for a raffle prize that would
be chosen from among the youth respondants to incentivise youth's participation in civic advocacy. The




raffle winner was drawn live at Salem City high school and shared on the Inter Agency Council Facebook
page.

Survey responses identified several recurring themes, including a desire for increased after-school and
community-based programming, expanded prevention services, greater access to positive youth
development opportunities, and additional supports for families. Youth respondents frequently reported
that school-related incidents were more commonly associated with bullying, peer conflict, and social-
emotional challenges rather than serious violent offenses. The survey results provided valuable insight into
community perceptions and helped ensure that youth and family voices were incorporated into the
planning process.

Phase 2: Community and Stakeholder Focus Groups

Three focus groups were conducted: The Salem Middle School PTO, the Salem County Worforce
Investment Opportunity Act (WIOA) out-of-school youth program participants, and the Salem Jr Huddle
boys mentorship group. Efforts were made to host parent/gaurdian and youth focus groups more widely
including rural areas of the county.

Phase 3: Review and Analysis of YJC Data and other relevant data sets

Following completion of the surveys and focus groups, the Planning and Allocations Committee conducted
a comprehensive review of the data provided by the Youth Justice Commission (YJC), along with additional
local data sources. Committee members analyzed trends across the youth justice continuum, including
delinquency prevention indicators, juvenile arrests, detention utilization, detention alternatives,
commitments, releases, and reentry outcomes. The committee identified several significant trends and
emerging issues requiring consideration during the planning process, including:

Increased incidents of substance abuse within Salem County schools.

A continued decline in overall juvenile arrests and detention admissions.
J A smaller number of youth entering detention, but with those youth often presenting more serious
offenses, longer lengths of stay, and more intensive service needs.
J A need to strengthen and expand community-based alternatives to detention.
o Increasing racial, ethnic, and cultural diversity among Salem County youth populations.
o The importance of culturally responsive programming, bilingual supports, and trusted community
partnerships to effectively serve changing community demographics.

To supplement the YJC data, the YSC also sought additional information from local partners, including
Salem County Probation, to address data gaps and provide a more complete understanding of local youth
justice trends. Acasica Urban Truama Recovery Inc. provided a customized data workbook capturing 165
participant responses among individuals currently incarcerated in Salem County jail. The data includes
justice profile an demongraphic information and assesses prevention needs, service gaps, and missed
intervention points for prevention. The data is captured and summarized in age bands, including ages 18-
24 which the YSC can use to inform planning to prevent entry and recidivism.

Additional data sets reviewed include:




Phase 4: Program Performance and Monitoring Review

In addition to reviewing system-level data, the Planning and Allocations Committee evaluated the
performance of currently funded programs. This review included an examination of monitoring reports,
corrective action recommendations, program outcomes, Level of Service (LOS) achievements, fiscal
management practices, reporting compliance, and overall contract performance.

The committee assessed whether funded programs:
Met contracted Levels of Service.
Achieved proposed program outcomes.
Demonstrated effective use of grant funds.
Submitted required reports accurately and on time.
Addressed recommendations identified through monitoring activities.

This review ensured that funding decisions were informed not only by community need and emerging
trends but also by program effectiveness, accountability, and demonstrated outcomes.

Phase 5: Planning and Allocations Committee Review

The YSC Planning/Allocations Committee meetings were held monthly to review local data sources and
program performance information as it was collected, to discuss finding,s and develop funding
recommendations. Committee members identified priority service areas based on both quantitative and
qualitative data and worked to align future investments with demonstrated community needs. Funding
allocation recommendations were developed through a balanced approach that considered:

Existing service capacity and current program funding levels.

Historical Levels of Service and program utilization.

Program effectiveness and outcome achievement.

Community survey and focus group results.

Emerging trends identified through YJC and local data.

Service gaps across the youth justice continuum.

This process allowed the committee to determine which service concepts should receive priority
consideration and where additional investment may be warranted.

Phase 6: Focused Continuum Planning Sessions

During the June Salem County YSC Planning/Allocations Committee meeting, YSC membership conducted
focused planning sessions utilizing virtual breakout groups organized around the five strategic planning
domains:

Delinquency Prevention

Diversion

Detention Utilization and Alternatives

Disposition




Reentry

Each breakout group included stakeholders with relevant subject matter expertise and lived experience.
Participants included representatives from schools, probation, family court, youth-serving organizations,
behavioral health providers, community organizations, and other system partners. Breakout groups
reviewed data, discussed local trends, identified strengths and service gaps, and developed
recommendations for future programming and funding priorities within their respective focus areas.

Planning Philosophy

Throughout the planning process, the Salem County YSC prioritized broad stakeholder engagement and
multiple methods of data collection to ensure diverse perspectives were represented. By incorporating
community surveys, youth and family voice, system data, local partner input, program performance
information, and stakeholder planning sessions, the YSC sought to create a strategic plan that is both
responsive to current needs and positioned to address future challenges across the youth justice
continuum. The resulting funding priorities reflect a combination of demonstrated community need,
emerging trends, program effectiveness, stakeholder feedback, and evidence-informed planning practices.

Delinquency Prevention Planning Requirements




Delinquency Prevention Planning Subcommittee Members

Planning subcommittee members should include individuals and partners who can speak about
early risk factors, community needs, and youth well-being. For example: school administrators,
counselors, social workers, community-based youth service providers, mental and behavioral
health providers, local nonprofits and faith-based organizations, municipal leaders and recreation
departments, child welfare representatives, parents, caregivers, and youth with lived experience,
and community members from neighborhoods disproportionately represented in referrals to the
youth justice system.

Complete the chart below by entering the name and organization/communities of each
planning subcommittee member. Also identify if a member is a youth or family member with
lived experience or impacted by this point of the system.

Impacted
Youth or
Family
(yes/no)

Destiny Carr YSC Youth Voting Member Yes

Organization / Community

Chance Vandover Salem County Health and Human Services No

Angela Haines CSG Family Partnership - Salem County CMO No

Andrew Selby Salem County IAC No

Ayesha Miller Salem County IAC No

Saquion Gullett Salem County Resident

Rion Hunter Salem County Resident

Dr. Ayrin Hnosko FamCare/Salem School District
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Christine Graves Acenda Health

[y
©

=
=

=
L

[
w

[uny
=

[
o

Delinquency Prevention Planning Requirements




9/ 51507 3ua4N)

‘Buiag|iom

[|edaA0 pue ‘Quawadeldua

jooyods ‘@auapiyuod anoidwil

Siuapnis sd|ay 1ey3 soueping

|euoljowa-jerd0s pue ‘Surioiny

‘Buliojusw Buipinoad Aq suoinisuedy weaSodd SYOLNIN
|00Y2s |nysse20ns pue ‘sdiysuoiie|al 3211BYdS dv

J9ad aanisod ‘poddns Jiwapede

10} paau ay) sassaJppe weadouid
SJI01UBIA ¥21|BYIS "d'V UL

diysiojuaw 4aad 0y 49ad (Papuny oSA)

‘]ooyas ysiH d11eyas
1e ynoA 00z-0s

nsIa
jooyas diysumo|
9n048s111d

S|e44a434 JO Xoe| 03 anp
pazi|1anJapun Ing ‘@AdYy

(suoneiwi|
Alpeded o Sulyjels ‘suocionyssa
AN[IQ131[3 ‘S|eaua)0. JO yoe| “8:9)
*Aym uiejdxa sseajd ‘qou §|

(ON/S9A)
épasn
Aleninoe
weadoud
SIya sj

'S9210Y2 31| aAnisod
9)ew pue ‘saouanjjul 4oad aniressu
1sisaJ ‘sadud||eyd a1eSineu wayy
disy 1ey3 sj»js Suidod pue ‘Supjew
-UOISIJap ‘|euoilowa-|e120S YHIM
yinoA Suiddinba Aq uonnuanaid
asn aaueisqns pue Aduanbuisp
J0J pasu ay3 sassaJppe

weasoud s||1S 347 Aemalen sy

Suiwweidoud

Buluieaq jeuonnowy

-|e120S s]00Yyas di419ads

ul Suiwwessoud sawos

‘Miunwwod ul apim
-Ayunod ‘yinoA pg-0s

(Papuny JSA)
(pPapuny ISA)
131ua) SSau||9 M

Aemalen

[SPON
Juswuamodw 3
SIS 94117

(ope48 Uspuas ‘@8e
‘looyas ay1oads “3:9)
¢ONIBS
wesdouad ay3 saop
eaJe 193.1e3 3eym

(212 anodo.p ‘suois|ndxa
‘Adueusaid uss) ‘Aduenusy “8:3)
éSsaJppe weagoud

9Y3 S90p (s)posu 1eym

JINVYN JINVN
INVYO 0dd AJN3IDY

‘Papaau se saded 410 SMOJ |euollIppe PPy *924n0S Sulpuny Jo ssa|pJedal ‘Wnnuiuod

91 uo juiod uoruana.d sy 4o Jed e siapisuod AJUNod INOA 321A19S Jo wesSoud yaes Suliaud Ag mojaq 1eyd ay3 a19|dwo)

« P3Z1]13n 3uI1sq aJe sweiFoid yaiym 03 JUalXa Y} pue ‘panIas Suiaq aJe sease 198.e} Yalym ‘passasppe
3ulaq aJe spasu moy ‘@2e(d ul AjJuaJind s 1eym 4o Sulpueisiapun anlsusyaIdwiod e SJ3J40 Alojuaaul s1y3 8uizdonpuo) "wNNUIUod
[B20] I3y} UIY}M S3IIAIRS pue swesdoud Sulisixa J1ayi Jo adedspue| Suiisixa sy} SSaSSe $aI1unod ‘saijold mau 3uiAjnuspi aJoyag

Kiojuanu] weadold Sunsix3y ay3 SUIMaInSY

uonuanaid Aduanbuijag — Asojuanu] weiSouq Sunsixy qi




Buipuad

sqgn|o [ooyos
Jaye sqyuspnis # QgL

*JONPUOISIW [00YIS
pue Asuanbuljap yum paijeposse
sJ03laey ysid Supnpad ajIym
sdiysuoie|aJ 49ad annisod pue
‘SSaupalI2UU0I [o0Yds ‘diysiapes)
‘J910e4RYD UBY3IBUIIS 1By}
saiunuoddo pasnionais uipinoad
Aqg Juswa8e3ua jooyds-iaye
[nj8ulueaw 404 paaU a1 SISSaIppeE
wes304d ‘3°A’1"Y"d dn048s1d 3yl

(Papuny JSA)

weudoud
3AIYd dn04351d

sjooyos diysumoy]
9A0J3s1Id

LY S1 SO paxodad iseq

S1uaAa Ajlwey
pue sduy/aunsodxa {(8—/
sapeJo) sjuspnis 09-0v

"Allunwwod pue [00yas JIay3 UIyHMm
sdiysuoiie|as jny3dadsal pjing pue
‘s|iys diysiapes| dojanap ‘sainyjnd
9SJOAIp 340]dx3 01 SjUBPN]S

404 saiunyoddo Suipinoad

Aq 1uswa8e8ua ynoA anjnisod pue
‘SS9UPDII3UUOD |BID0S ‘SSaudieme
|ean}jnd 40} Pasu 3Y3 Sassalppe

qn|J 84N} N uouINY ayL

(papuny JSA)

an|d
aJn3|n) uouINy

jooyas diysumo]|
uouIND

O€ SI SO1 panodau yse

Si1uane Ajiwey
pue sduy/aunsodxs
‘syuspnis oJoquis|3 O

"Allunwwod pue |00Yds J1BYY UIyIM

sdiysuoiie[aa |ny3dadsal pjing pue

‘sis diysaspes| dojaaap ‘sainyjnd

9SJ9AIp 340]dxd 0] SjULpPN1S

J0J saijunyoddo 3uipiaoad

Aq 1uswa8eSus yinoA aninisod pue

‘SS9UP1I9UU 0D |BID0S ‘SSauUdleme

[BANYIND JO) PasU 3y} SassaJppe
qn|D 24n1n) odoquis|3 ayL

(Papuny JSA)

anig
ainyn) oJoquis|3

[ooyos diysumoy
oJoquis|j

€T SI SO1 payodai 1seq

2Jnsodxa
Slue ISJuapnis |ooyds
3|PPIN @A0JD Suudd OE

"JUBWUOJIAUD dAI0ddns e ul SIS
8uinjos-wajqoid pue ‘@auayjisal
‘9ausplu0d ‘Adeuayl| [euoizowa

p|ing 031 S3Ju3143dXd SUE JAIIE3ID

3uisn Aq uoissaidxa-y|as Ayijeay

pue ‘3ujuJes| |[eUOI10W-|BID0S

“wawdo|anap yinoA annisod

J0J pasu 2y} sassalppe weidoid
geq suy wued |addy sy

(pPapuny JSA)

qeq
SUY wJed [addy

J31Ud) JISNA|
R SUY wJe4 [addy




"JUSWISA|OAUI WBLSAS 34niny
40 pooyI|a3i| 8yl 3npaJ pue ‘s||ixs
Adedonpe-j|as uayiduauls ‘Sa0INIBS
SS90 ‘$955920.4d 1UN0J puelsiapun
sal|lwey 419y3 pue ynoA panjonul
-9o1sn[ 3uid|ay Aq uonezijiqels
yinoA pue ‘uoijeSineu waisAs
‘voddns Ajlwey 10} pasu ays
sossalppe weadoid yusawadesu]
Ajlwed payoedw| a213snr syl

(Papuny JSA)

SIDINIDS
¥ S1SO1 panodau 1se7 1oddns pue s|i)s

"pazijiniapun ing ‘an11oy 9}1| ‘paseq Allunwiwod

‘saljiwey/yinoA 0z--01

Ju| ‘epuad
weldoud " EpRay

jJuswadedul Ajjwed
pajedw| ad1snf

*saiyunjioddo
1USWIIA3IYIE PASeg-aAIIUdUI
pue ‘uoniugodal ‘Suinas-jeos

Joineyaq aAnisod ySnoayl 3onpuod pue ‘@auewsopad

pue ‘@auepuaiie ‘sopessd Jlwapede ‘@auepualie

40} weudoud aAiuadul anoadwi 01 syuapnis Suizeaiow

‘syuapnis jooyas Aq Juswadiojulal Joineyaq

9|PPIN 3A0438s111d 00S 9A1Isod pue ‘ssaupaldauuod

Jooyds ‘qusawa3edus djwapede

J0j paau 8y} sassalppe weadoid
9Juessieuay an048s1ld 3yl

(papuny JSA)

Apoq juapnis sjoym
404 weigoud aAnuadY|

sjooyds diysumoy|
weudoud 9A048s111d

dduessieuay

9A043s111d




= Y20

SuiwwesSoud
40 Aduanbauy sywi)

Suipuny Jo yoe| Ing ‘@A1dY

] VET]
‘Wajes pue aA0JD suudd

J91oBJRYD pUB ‘DIUBPIJUOI
‘28eunod Jo sjui8 ulpjing
01 pa1edipap uoileziuesio yinoA

$IN02S |19

S$313UN0) Wajes
pue aA0JD suuad
4O SIN0S 41D

SAIDY

wajes
‘paseg-Allunwiwiod

SuiwwesSoad uonneatdal syiods
paj-1uased paseq-Alunwiwod

swey Jr

swey Jr Ay wajes

Suipuad

Bujjesunoa

‘saljiwey pue sjenplialpul
40} Sulj@asunod paseq-Ajunwwod

8ujjasunoo
[enpIAIpU|

FESUER)
ssau||ap Aemaileo

Suipuad

3uiuresy/qol

syjosduou

pue Sassaulsng [|BWS [BI0] YHm
9oualiadxa qol |eas 4o Jowwns
91 J9A0 YInoA 40} YoM pied

weadold
jJuswAodw3
YINo, Jawwng

JEMIEN)
ssau||oM Aemalen

3uipuad

wa|es ‘jooyds-iaye

wajes ul
yinoA o4 aoeds ajes ‘|0oyds Jayy

23uno dn [ana

J331U3)
ssau||aM Aemalen

Burpuad

paseq-Allunwwod
‘pjo siedA g1
-g sa3e ‘s10|s
yinoA |esauas
jeuonippe
snjd ‘quiod
1S9AJeH
woJ} Yinoa

jqul
22eds S,YAQ 0} Wajes wodj
papinoad
uolleliodsues] ‘saJnyjnd
1UBI3J4Ip 03 yInoA Suisodxa
‘Buiwwesgoud
Jawwns Ajieq

Jawiwing e ui
PO Y3 punouy

dduel||y
93e||IA BUQ

apIm-Alunod
‘siojun( pue sasowydos

diysiapey)

pue ‘JuawaAalyde J33.Jed

pue J1wapede ‘yyeay |elusw
‘Auai|isas aaidsul pue Joddns
1By} sa1393e43S pue siayeads

01 YyanoA sasodxa ywwns ay|
'Sjuapnis [0oyas ysiy Jo poyod
diyssapea) e saSe8ua uoijeuipio0d
pue 3uiuue|d *(]e303 suUapNIS OZT)
sjooyas y3iy xis s,Ayuno) wajes jo
yoea wouy siolunf pue sasowydos
0T 3uIAISS JUBAS BUO S] JWIWINS
diysiapea| usal apim-A1unod ay

(papuny 3SA)
Hwwns

diysiopea uasy

dduel||y
a3e[|In 3uQ




Suipuad

paseq Ajjunwwod

s901Mu3S aAIoddns

pue ‘Buijasunod

‘uoiuanald a0Ud|OIA |
enxas/3ullep/a1sswop

92U3|0IA Bullep uasy

Sunpuanaud pue 3unep ussl Ayljeay

10} uoileanpa sapiaoad (9IU3|OIN

|[ENX3S PUB SDUD|OIA DIISBWOP

3uidej usw pue uswom 4oj 1oddns
pue Sul|asunod [enpiAlpu|

sdnou8 jioddng
‘Buiasuno)

SDIINIDS S,UDWO NN
Auno) wajes

Suipuad

paseq Ajlunwwod
‘3o pasau /jooyds
40 1IN0 ‘pz-97T sasdy

*S9l|IWE) BWOIUI-MO| JO}
Suisnoy ajqepaoyse Sunelljiqeyss
40 3ulp|ing ‘Uuo13aNJISUOI UO
-SpuBy pue WOoOJISSe|d Yl U3aMia(q
awil Jiayl yds sjuedidiued g
JedA ul yuom uo-spuey 40j Aed pue
T Je3A ul syJewyduaq 10} S9AIIUBIUI
pied yam s|1js |euO1IeIOA
Sujuies) ajiym sgao 419y} ulaes (yg
—9T sa8e) synpe paAojdwaun sdjay
1ey1 wesSoud diysaonuassdde-aid
paseq-Ajunwwod e si pjingyinoa

Pling YinoA

paseq
Ajlunwwod ‘Bunuased
mau pue Adueugaud

"$3]2A2

Aq suoyod uj sun22Q "puny Aue jo

ewneJ} y3nouays Suijeay 104 dnou3

[lews e si A1o3S e seH uewopn Alang

'sa1|ddns 40} anbiinog Ageg ays

ui doys 03 sjuiod uj 3uiynsas ydeos

paules} T:T e YIIM SU0ss9| 14oys

S|1e1ud uJea 03 uied ‘Sunuased

mau pue Asueu3aud Suipuaiiadxa
usw pue uswom Joj poddns

Al01g
e seH uewopn Auang
‘uiea 03 uleg

1yo1adoH

131ua)
321n0S3Y S,UBWOM
2U015J3U40)

diysiojuaw
‘paseq Ajjunwwod
‘shog SunoA

‘wajes ul sduiusna Aepsiny|

uo Apjaam ade|d saye] "usw
8unoA uoy Suiwiwea3oud s||1s a4
pue diysiojuaw dnous8 aniilesuas
Ajjeanynd pue paseq-Alunwwo)

S|PPNH Jr

3IPPNH 3yl




sAoq pue s}418 10} sjuaAs aw}
-9UO0 SIS0y 0S|y "S|MI3 p-€ Aans 10}
Jojusw T 1noqy "3]2Ad uad yinoA
GT JO SHOYO0I ul pa3SOH °S|418 SunoA
JoJ Sujwwesdoud s||1)S 34| pue
diysiojusw dnou3-||ews aAIHSUSS
Ajjeanyynd pue paseq-Ajjunwwo)
‘suolledijdde 33|02
10} 195Se UB S| puk SINOY dJIAIIS
Allunwwod 10} syuswalinbau
9y3 193w os|e s3uiaaw
9say] jja8ueyd o|eas a28.1e| yew
puB SIUIPNIS PIPUIW-I)I| YHM SRR [12UN0)
spuoq 3unse| pjinq o1 Aylunjsoddo 1S9/ \\Yinos
91 aAeY ||Im suda] "Aasuaf]
MB3N U] 022eqO0] JO 3sn 3y} Jsujede
pueils e 9 e} 0} SU33) dAI}RDID
pue pajeailow 43y3a803 sSuliq 1eyl
wes3oud e si sn*a|qiadnaiodu|
'SUJDUO0D Y} eay [eauaw yim yinoA
J0J 9}BJ0APE pPUB JUBWUOIIAUD
Alpuaij yinoA ‘sjes e apinoad 03
sem |eo3 sy "S43Y310 03 }IN0 yoeal
pue |93} us)0 0S YINOA uoI1e|os|
oyl dois pue ,ewsdis ajeuiwi|d
0},, }oWay} uowwod e pey ssadoud
Spasau Bujuue|d ay3 uj paajoaul yinoA
pazijiIniapun ing ‘aA1ly ady/1 4o yyesy |ejusw |euidi40 3y Ajlunwwod ay3 ui
{paseq-AluNWWOD | WY} dA|OAUI PUB 3ZI[RID0S 0} SAeM
91eudosdde wayl yoeal ‘saniailoe
ueld a9\ "wIISAS aiejam pliyd
J0 9snge adue1sqns ‘saljigesip
|eyuswdojanap ‘@a1snl ajiuann|
‘Yijeay [eIUBW By YUM PaAjoAUl
u23Q aAeY Oym 17 — €T sa3e ynoA
yum sydom diysiaulied yinoa

diysiojusw
‘paseq Allunwiwod
‘Ajuewud sajeway

aouel||y

UINOA SpeIA-}|3S (€d) Annnisod
Suinowoud ajdoad

‘0z 404 Aldede)
'PoJ|04ud YinoA GT

paseq
pazijian Ajin} pue sy Alunwwod ‘uonuanaid
asn aoueIsqns

uoneziuesiQ

sdiysiauyed yoddng Ajjwe4
YINoA -sdiysiaulied

Awed s92




sajiuaAn|
9/J3S 0} Sulpuny oN

diysioquaw
‘BuiBessaw 3|q1paJd

sajiuaAn( an1as 03 AyljIqy “saljiwey
J19Y3 pue +8T sa8e usw pataud
-aJ Ajpuadau pue pajeadtedul

0] s321A43s Suipinoad Ajpuasin)

pa3jeJa2J4edul 40y

wiN[na144nd sNpoxJ

‘uonesineN poddng
193d 9|qIpa4)

au|
Alanoday ewned]|
ueqJan eiseay

3uipuad

apIMAIUNOD IS||S 3417

‘swey

|e20] J0 ‘spunoudiieq Ayuno) wajes

‘Buip|ing uoisua1x3 aAiesadoo)

s1981ny :8uipnjoul suoiedo|

snoueA 1e pue ‘yjuow Jad aduo

Ajlensn ‘sawij snoleA 1e 19aW ey}
si23deyd H-v €T sey Ayuno) wajes

snolep

si91deyd H-v

‘pajjo4ua yinoA o1
40 2T *Apeded uanQ "annoy

Suiuresy/qol
‘yanoA jooyas ysiy
9A0ID SUURJ pue wa|es

*S9IUUNWIWOD 413y}

Ul SI9ped| Se aAISS 0} pauleJ) pue
S9US paseq-Alunwwod uo paoe|d
‘ynoA jooyas y8iy Jo4 uoneso|dxs
J93Jed pue 32ualadxa y4om pled

diysuuaiu|
1oedwy |e1pos

S92IAI9S UBWINYH
J0 [1Puno) Adualy
Ja1u] Ajuno) wisjes

*SS920k 0} Jallleq
S91B3.0 JIIAISS 10} 394
"Pazi|IINJapun Ing SAIY

diysiojuaw
{SapeJy 031 ainsodxa
‘paseqg-Ajunwiwod

"diysiolusw aAesuas Ajjeanyjnd

pue swninaInd 3ujuies) s||s

9}l 9pIs3uoje ‘sjewiue Jaylo pue

9510y 01 YInoA Suisodxa 40} SJUsnd
98.4e| 4o ‘dnoud ||eWS ‘BUO-UO-BUQ

(Adesayy

j0u) diysiolus |y

pue Sujuiean
pa31sissy auinb3

suewnH yum
S9SJOH Bulieys

s|e.Jajal
40 3}2€7 "P3||i§ S10JS 0T 40 INO
S "PazI[ANJaPUN ING BAINIY

¥2-9T sa8e ‘Buiuiesy/qol
‘yinoA jooyds Jo
1n0 ‘paseq-Ajunwiwod

‘9JUR1SISSe
uojjeyodsuely pue syJewydusq
40} S9AI3UIDUL [BIDURUL SBPN|IU|
*[00Y2S 40 1IN0 $Z-9T Sa3e YInoA
JoJ quawade|d pue 3ujuieul qof

‘s901A49s 1uoddns quawulenie gin

(voim)
YINOA |00YdS 40 INO

AasJay]
yinos anInaY

$1931Un|OA
Jojuaw 3npe uo juapuadaq
"pazi[1IINIapUN INQ DAY

diysiojusw
‘paseq-Allunwwod

diysiolusw paseq
-Allunwwod pue paseq-|00yds

diysiolusn

$313UN0) Wajes
pue puepaqun)
JEIENIN

319 s1ayroag Sig




Aroyusnu] weidoldd uonuanaid Adusnbulag

'Spasu Allunwwod PaluaWNIop YIim pausdije pue ‘UsALIP-aWO0IN0 ‘DAIsuodsal e S3IIAISS papuny
1eyz 3ulinsua pue ‘suoiin|os uoieodsuely ySnoayl ssedoe Suiseasour ‘Suiwwelgosd palajuad-Ajiwes Suipuedxa ‘spuasl asn aduelsqns
3uissaippe ‘spioddns yijeay |ejusw Suiuayiduauls uo snaoy pjnoys saiyuold Suipuny 84ning 18yl PAPN|IUOI 331HWWO0I 3Y] ‘||BISAQ

"Aujiqissadde sanoadwi 1eys aouelsisse

uolleyodsuesy apinoad 03 10 swil puads ApeaJje saljiwe) pue YinoA aJaym S3IHUNWWOI UIYUM SIIIAISS D1BI0| 0} Ppaau 3y | .
pue ‘Aj3ua31sISuU02 $321AI3S SUISSDI0E WOJ) SI[IWEe) pue YinoA Juanald jeys siaiieq uoleriodsued | .

‘Butwwesdoud poddns Ajiwey pue JuawadeSua Ajiwey Juapiynsul e

‘sanjiunyioddo Juswade3us yinoA paunionuis pue [00Yds-J9je paliwi] .

:papnjoul uoissnasip ayl ysnoayl paiiauapl sded 921A19s Ad)

‘Spaau Ajlunwwod payuapi ssadppe o3 Suipuny o1gnd
921|130 A|2A1309)43 pue ‘SI9p|oya3els YIIM UOIIRIIUNWIWIOD UlelUlBW ‘S}NSaJ d|qelnseaw aledisuowap sweadoud papuny jeys Sulinsus
30 ®ouenodwi 8y} paziseydwsa siaquis|y ‘ssauaAisuodsal pue Aljigejunodde weadosd Suiplesas suIsdU0d PassnISIP OS|e 9911WWO0D By

‘ynoA Auew

10} s3W021n0 panosduwi 03 3ulINGUIUOI 3G AW S1I0JJ3 UOIIUBAISIUI pue uoruaAaLd Sulisixa jey3 1s988ns spuaJ] 8say] "sieah Juadal Ao
SIUSPIdUI IDUI|OIA |00YIS pue s3saLle 3|IuUdAN[ Ul suoi3dnNpal Sulpndul ‘SaWo2IN0 [9A3]-WwdlsAs Sui8einodua pajou pue sasuodsal AsAuns ul
Pa103|j2. s1aAI3a4ed pue syualed jo dduanjjul aAIsod ay1 palySi|ysiy sIaqus|A "PaLHIIUSP] 3I9M WINNUIIUO0I Y3 UIYUM SYISUDILS [BIDADS
"JUSWSA|OAUI Wid)SAs 12d33p O3ul 918|RISS SIOIARYD( 94049 YINOA Joj spoddns asn aauelsgns pue ‘uoileanpa uonuaald ‘UoijuanIaul
J91|Jea Joj paau Suimous e 31edipul Aew puaJl siyl 18yl UISIUOD PassaLdxa SIaqWIA "euenfuew 31| s}Pnpold pale|aJ-auiodiu

Jay3o pue 3uiden uinjoAul asoys Aldejnailied ‘syuspioul asn 92Ue1SANS [00YIS Ul 9SBAJDUI JUBDIHIUSIS By} PAIOU OS|E 931UWWO0D Y|

"‘Ajlunwiwod syl UM pasu Jo [9A3] DY} 199W 03 JUBIDIYNS 3]

1ou Aew sadiales Sunsixe 1eyl SunsaB3ns ‘anss| JuL1SISUOD e se PaBIawa sa3UB|[EYD Yi[eay [eIudw ‘S324n0s elep a|diynw ssody "saljiuey
pue yinoA Joj spioddns yyjeay |elolreyaq pue yijeay [e1USW JO) PAU PINUIIUOI BY} SEM PISSNISIP UIaduod Alewnd v "elep s|qe|ieae
pue Aiojuanul wesdoud Jua.nd 3Y3 JO M3IABL SH YSN0IY) SUOIIBAIDSGO PUB SDWY3 SULIINIBJ [BIDASS PaKIIUSPI 9911WIWI0IGNS By L

"UOI1BSIDAUOD

31 y3nouya paiyiauapl a1am ey suisiied Jo ‘sded ‘syiguauls ‘susaouod Aue JySijysiH ‘uonesIaAu0d ayy YSnoayl payiuspl
‘sapuepunpal ‘sded ‘sy18uauls ‘uIadu0d 4o seale YSYSIH ‘Alojusaul By} JO M3IASJ Sy} Sulinp pasiaws 1ey) SUOIIBAISSIO [gelou
pue ‘sswayi 3ulydiesano ‘spysisul Asy ay3 jo Alewwins e apinoud ‘suoiisanb Suiping ay3 4O UOISSNISIP $,993HWIWOIGNS By} UO paseg




IV. Delinquency Prevention Data

Using both quantitative and qualitative data is essential when identifying the needs of youth
at the point of delinquency prevention. Combining these data types allows counties to
capture a holistic view of youth challenges and strengths, ensuring that delinquency
prevention programs are responsive, targeted, and grounded in real-world experiences.

As the planning subcommittee looks more closely at its data, it should consider where the
problem occurs most often, when it happens most frequently, and who is most affected. It is
also important to identify any barriers that make the problem difficult to address.

Complete the chart below by documenting all data reviewed. Include details about the data
type, source, and priority status as determined by the planning subcommittee. Add
additional rows or pages as needed.

Qualitative or

et Source
Quantitative

Data Set (include year)

OJJDP — Easy Access to Juvenile
Populations: State Comparisons
OJIDP — Easy Access to Juvenile
Populations: State Comparisons
OJJDP — Easy Access to Juvenile
Populations: State Comparisons
OJJDP — Easy Access to Juvenile
Populations: State Comparisons
NJ Dept. of Education, School
Performance Reports
High School Drop Out Rates (2017-2018 to 2023- e NJ Dept. of Education, School
Quantitative
2024) Performance Reports
Incidents of Violence, Vandalism, Weapons, . NJ Dept. of Education, School
Substance Abuse (2017-2018 to 2023-2024) Quantitative Performance Reports
Comparative Youth Arrest Rates by Year Youth
Arrest (2018 — 2024)
Salem County High School Youth Concerns and Inter Agency Council & Youth
Programming Preferences (2025-2026) Services Commission Survey (2026)
Salem County Parents Concerns and Programming Qualitative Inter Agency Council & Youth
Preferences (2025-2026) Services Commission Survey (2026)
Salem County Law Enforcement Concerns and Qualitative Inter Agency Council & Youth
Programming Observations (2025-2026) Services Commission Survey (2026)
Salem County Service Professional Concerns and Qualitative Inter Agency Council & Youth
Programming Observations (2025-2026) Services Commission Survey (2026)
Acasia data workbook for currently incarcerated Quantitative Acasia Urban Truama Recovery
individuals Inc and Salem County jail

Youth Population 0—-17 (2017 — 2023) Quantitative

Youth Population by Gender (2017 — 2023) Quantitative

Race of Youth Age 10 & Under (2017 — 2023) Quantitative

Race of Youth 11 —17 (2017 — 2023) Quantitative

High School Enrollment (2017-2018 to 2023-2024)| Quantitative

Quantitative Uniform Crime Report

Qualitative




2024 Kids Count Data Qualitative Annie E Casey Foundation

Census Data:households receiving public benefits by Qualitative American Community Survey
municipality; single-parent households by municipality 2024-25 year:
https://censusreporter.org/data/ta
ble/?table=B09010&geo_ids=05000
US34033,060|05000US34033&prim
ary_geo_id=05000US34033

1. What additional data does the CYSC wish were available to better identify, prioritize and assess
the needs of youth? Where could the CYSC get this information (e.g., from schools, providers,
community groups, surveys, local agencies, etc.)?

School Data: Attendance rates, chronic absenteeism, suspensions, HIB reports.

PerformCare Data: mental health outcomes, depression data, crisis screenings outcomes, substance use
referrals.

YSC Survey responses: Better geographical diversity of respondents; more parent and service professional
responses.

What are the top three questions you wish you had more information to answer about this
population? For each question, what specific data sources or types of data would be required to
provide accurate answers?

1. What factors are driving the increase in substance use incidents among Salem County youth?
Data Needed: School discipline and incident reports, Student substance use surveys, School counselor referrals,
Behavioral health provider data, or Youth focus groups.

2. What barriers prevent youth from participating in after-school and community-based programs/ why are some
existing programs underutilized?

Data Needed: Youth and parent surveys, Transportation data, Program attendance records, or Focus groups with youth
and families.

Question 3:

Which prevention programs have the greatest impact on reducing future justice system involvement?

Data Needed: Program outcome data, Longitudinal participant tracking, School attendance and discipline records,
Juvenile justice involvement data, and effective/meaningful outcomes and evaluations tracking and reporting by
program providers.

3. Was any data disaggregated by race/ethnicity, gender, or geographic region? If so, what insight
does the data tell you when examined through these lenses?

Was data disaggregated:

Yes. The YJC planning data included population trends by race/ethnicity and gender. Youth and family survey responses

Delinquency Prevention Data 16

Delinquency Prevention Data




were also reviewed by geographic representation across Salem County municipalities.

What insights were identified:

Analysis showed that Salem County's youth population is becoming increasingly diverse, with growth among Hispanic,
Black, Asian, and American Indian youth populations. These findings highlighted the importance of culturally responsive
programming, language access, and community partnerships that reflect the demographics of the youth being served.
Survey responses also indicated a countywide need for increased after-school programming and prevention services
across multiple communities.
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DIVERSION

Definition and Rationale
Planning Requirements
Existing Program Inventory

Quantitative and Qualitative Data

Programming Recommendations




Disposition Definition and Rationale

Diversion is an approach that redirects youth from being arrested, from formal youth justice
system prosecution, or from formal court processing and instead requires that diversion
programming provide proportionate accountability and/or opportunities to repair community
or victim harm in lieu of subjecting the youth to the potentially harmful effects of prosecution,
adjudication, and incarceration. Youth may be connected to community-based programs to
address needs that may arise.

Given the purpose and potential of diversion, programs developed through the comprehensive
planning process should intentionally focus on positive youth development and may include
integrating restorative practices that promote accountability, repair harm, and support healing
for both the youth and those impacted.

Diversion Process

There are several types of diversion programs in New Jersey. At the arrest decision point, law
enforcement may use a Station House Adjustment (Attorney General Directive 2020-12) in lieu
of arrest and prosecutors may use their discretion to divert a young person from formal
prosecution. The juvenile court operates diversion programs that redirect young people from
the formal youth justice system process through Family Court Juvenile Conference Committees
or Family Court Intake Service Conferences. Family Crisis Intervention Units (FCIU) can also be
used to prevent escalation to court involvement or out-of-home placement. These existing
processes provide key access points to implement restorative strategies.

Diversion Programs

Diversion programs require young people to perform certain activities in lieu of a formal arrest,
a formal prosecution, or formal court processing. The activities focus on restoring relationships
and making amends. These programs can be operated by law enforcement agencies, the court,
or a contracted service provider.

Diversion data should guide counties in allocating resources toward programming that
prioritizes successful diversion outcomes. When reviewing these data, special attention should
be paid to racial and gender disparities, with the goal of ensuring all youth have equitable
access to diversion, regardless of race or gender.

Diversion Definition and Rationale




Il. Diversion Planning Requirements

Planning Process

Provide a comprehensive description of the County’s Youth Services Commission (CYSC) overall
planning process in the development of its 2027 — 2029 Youth Strategic Justice Plan, including how
the CYSC organized its work, involved key stakeholders, reviewed data, and set priorities. Describe
how the process was structured to ensure collaboration, thoughtful decision-making, and a clear
plan for moving forward.

The Planning process described in the Prevention Continuum served comprehensively as the planning
process for all continuums. This strategy was presented at the YSC January General Membership Meeting in
the form of an Action Plan chart that included timeframes for survey development, survey distribution, data
analysis, focus groups, program monitoring, planning discussions, committee reviews, and final approvals.
Salem County YSC may implement more continuum-specific planning activities in future years.

Diversion Planning Requirements




Diversion Planning Subcommittee Members

The Planning subcommittee should include stakeholders who directly influence or support
decisions to divert youth from formal system processing. For example: law enforcement (youth
officers, chiefs, community policing representatives), county juvenile prosecutor, Family Court
intake staff, juvenile probation representatives, community-based diversion program providers,
defense attorneys, school officials who handle alternative responses to misconduct, restorative
justice practitioners, youth and families who have participated in diversion programs, and
community members from neighborhoods disproportionately underrepresented at the diversion
decision point.

Complete the chart below by entering the name and organization/communities of each planning
subcommittee member. Also identify if a member is a youth or family member with lived
experience or impacted by this point of the system.

Impacted
Youth or
Family
(ves/no)

Jennifer Rodriguez Family Support Organization No

Name Organization / Community

Alexandra Oasin Assistant Family Division Mngr, Vicinage XV No

Jeff Barile Assistant Prosecutor No

Jesiyah Tomlinson Youth Advocate

Cristina Chillem Inter Agency Council

Kelly Johnston Trial Court Administrator, Vicinage XV
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V. Diversion Data

Using both quantitative and qualitative data is essential when identifying the needs of youth at the
point of diversion. Combining these data types allows counties to capture a holistic view of youth
challenges and strengths, ensuring that diversion programs are responsive, targeted, and grounded in
real-world experiences.

As the planning subcommittee looks more closely at its data, it should consider where the problem
occurs most often, when it happens most frequently, and who is most affected. It is also important to
identify any barriers that make the problem difficult to address.

Complete the chart below by documenting all data reviewed. Include details about the data type,
source, and priority status as determined by the planning subcommittee. Add additional rows or
pages as needed.

Qualitative or

R Source
Quantitative

Data Set (include year)

Salem Law Enforcement Stakeholder Survey Findings Qualitative Salem IAC Youth and Family Survey
(2026) (2025-2026)

1. What additional data does the CYSC wish were available to better identify, prioritize and assess
the needs of youth? Where could the CYSC get this information (e.g., from law enforcement,
schools, providers, surveys, etc.)?

Family Court Data: Stationhouse Adjustments, Number of deferred dispositions, Diversion referrals, Successful
diversion completions. Police Department Data: Juvenile complaints, Curfew violations, Disorderly conduct
incidents, First-time offenders. Probation Data: diversion referrals, Youth completing diversion, Reasons
youth fail diversion.

What are the top three questions you wish you had more information to answer about this
population? For each question, what specific data sources or types of data would be required to
provide accurate answers?
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1. What factors contribute to successful completion of diversion programs?
Data Needed:

o Diversion completion rates

J Family Court data

o Probation data

L Participant surveys

2: What barriers prevent youth from successfully engaging in diversion services?
Data Needed:

. Probation and court data

e Transportation data

. Family surveys

J Provider feedback

3: Are there populations of youth who are underrepresented in diversion opportunities?
Data Needed:

Demographic data

Referral data

Family Court data

School discipline data

3. Was any data disaggregated by race/ethnicity, gender, or geographic region? If so, what insight
does the data tell you when examined through these lenses?

Was data disaggregated?

Limited demographic disaggregation was available within diversion-specific data. However, YJC data and stakeholder
input were reviewed by race/ethnicity, gender, and geographic region where available.

What insights were identified?
Stakeholders emphasized the importance of ensuring equitable access to diversion opportunities for youth throughout

the county. The review reinforced the need to monitor future diversion referrals and outcomes by race, ethnicity,
gender, and municipality to ensure that diversion services are accessible and utilized consistently across all populations.

Diversion Data
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DETENTION UTILIZATION AND DETENTION

ALTERNATIVE PROGRAMMING

Definition and Rationale
Planning Requirements
Existing Program Inventory

Quantitative and Qualitative Data

Programming Recommendations




I. Detention Utilization and Detention Alternative
Programming Definition and Rationale

This decision point prioritizes expanding and developing the county continuum of community-based
detention alternative programs for pre-adjudicated youth who score for a detention alternative
program on the court’s Risk Screening Tool, or who are later able to be released after placement in
secure detention. These programs provide various levels of community-based supervision and
proactive engagement to pre-adjudicated youth in lieu of secure detention placement or to safely
reduce length of stay in secure detention. The purpose of detention alternative programs is to ensure
that a youth returns to court and remains arrest free until the final disposition of their case. In this
way, detention alternative programs are considered community-based detention.

County Youth Detention facilities provide for the temporary care of youth in physically restricting
facilities pending court disposition (N.J.S.A 2A:4A-22c; N.J.A.C. 13:92-1.2). As provided in 2A:4A-34,
youth detention should only be used when the court makes a determination that detention for a
youth charged with delinquency is necessary to secure their presence at the court next hearing or to
protect public safety. The statute requires a presumption of release, with exceptions. A young person
may be released to their parent or guardian or temporarily placed in a shelter or other non-secure
placement.

Detention alternative programs serve as crucial community-based supervision programming
options, supporting youth who would otherwise be in a secure youth detention facility. Detention
alternative programs are specialized in that they act as detention in the community. Youth who
successfully complete a detention alternative will remain arrest free and will attend all court hearings
while in the program. Counties should consider investing in an appropriate continuum of detention
alternative programs, determining the need for programs based on their detention utilization data.
Through the analysis of detention utilization data, counties can better understand the characteristics
and charges of youth at this decision point. Detention utilization data is used to identify programs
that strengthen the continuum of detention alternative programs that are available to the court and
help counties make informed decisions about resource allocation.

Detention Utilization and Detention Alternative Programming Definition and Rationale




Il. Detention Utilization and Detention Alternative
Programming Planning Requirements

Planning Process

Provide a comprehensive description of the County’s Youth Services Commission (CYSC) overall
planning process in the development of its 2027 — 2029 Youth Strategic Justice Plan, including how
the CYSC organized its work, involved key stakeholders, reviewed data, and set priorities. Describe
how the process was structured to ensure collaboration, thoughtful decision-making, and a clear
plan for moving forward.

The Planning process described in the Prevention Continuum served comprehensively as the planning

process for all continuums. This strategy was presented at the YSC January General Membership Meeting in

the form of an Action Plan chart that included timeframes for survey development, survey distribution, data
analysis, focus groups, program monitoring, planning discussions, committee reviews, and final approvals. Salem
County YSC may implement more continuum-specific planning activities in future years.

Detention Utilization and Detention Alternative Programming Planning Requirements




Detention Utilization and Detention Alternative Programming Planning Subcommittee Members

Planning subcommittee members should include those who work in, refer to, or are affected by
secure detention decision-making. For example: detention center administrators and staff, Family
Court judges and court staff, prosecutors and defense attorneys, juvenile probation (especially
intake and detention alternatives staff), law enforcement, behavioral health clinicians working
within or with detention, service providers offering detention-based programming, detention
alternative providers, JDAI Research and Reform Specialist, families of detained youth and
individuals with lived experience, and community members from neighborhoods
disproportionately represented in referrals.

Complete the chart below by entering the name and organization/communities of each planning
subcommittee member. Also identify if a member is a youth or family member with lived
experience or impacted by this point of the system.

Impacted
Youth or
Family
(yes/no)

Organization / Community

Jennifer Rodriguez Family Support Organization No

Assistant Family Division Manager, Vicinage

XV No

Alexandra Oasin

Jeff Barile Assistant Prosecutor No

Jesiyah Tomlinson Youth Advocate

Cristina Chillem Inter Agency Council/ YSC Administrator

Kelly Johnston Trial Court Administrator, Vicinage XV

Detention Utilization and Detention Alternative Programming in Planning Requirements
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V. Detention Utilization and Detention Alternative
Programming Data

Using both quantitative and qualitative data is essential when identifying the needs of youth at the
point of detention. Combining these data types allows counties to capture a holistic view of youth
challenges and strengths, ensuring that detention alternative programs are responsive, targeted, and
grounded in real-world experiences.

As the planning subcommittee looks more closely at its data, it should consider where the problem
occurs most often, when it happens most frequently, and who is most affected. It is also important to
identify any barriers that make the problem difficult to address.

Complete the chart below by documenting all data reviewed. Include details about the data type,
source, and priority status as determined by the planning subcommittee. Add additional rows or pages
as needed.

: ualitative or
Data Set (include year) %uantitative Source

Youth Justice Commission,
2017 — 2023 JDAI Annual Report
Youth Justice Commission,
2017 — 2023 JDAI Annual Report

Degree of Most Serious Current Offense (2017 — s Youth Justice Commission,
Quantitative
2023) 2017 — 2023 JDAI Annual Report
Detention Admissions for Technical Violations o Youth Justice Commission,
Quantitative
(2017 —2023) 2017 — 2023 JDAI Annual Report
Youth Justice Commission,
2017 — 2023 JDAI Annual Report
Youth Justice Commission,
2017 — 2023 JDAI Annual Report
Average Length of Stay in Detention for Youth L Youth Justice Commission,
Released Upon Disposition (2017 — 2023) Quantitative 1,417 _ 2023 JDAI Annual Report
Average Length of Stay in Detention on Snapshot L Youth Justice Commission,
Date (Jan to Dec 2025) Quantitative 1,417 _ 9023 JDAI Annual Report
Average Daily Population for Youth in Detention o Youth Justice Commission,
Alternative Programs (2017-2023) Quantitative 1,417 _ 2023 JDAI Annual Report
Average Length of Stay on Detention Alternative . Youth Justice Commission,
Programs (2017-2023) Quantitative 2017 — 2023 JDAI Annual Report
Detention Alternative Program Outcomes (2017- Youth Justice Commission,

et
2023) Quantitative |, 17 _ 2023 JDAI Annual Report

Average Daily Population (2017 — 2023) Quantitative

Total Detention Admission (2017 — 2023) Quantitative

Average Length of Stay in Detention (2017 - 2023) | Quantitative

Median Length of Stay in Detention (2017 — 2023) | Quantitative

Detention Utilization and Detention Alternative Programming Data




1. What additional data does the CYSC wish were available to better identify, prioritize and assess
the needs of youth? Where could the CYSC get this information (e.g., detention risk screening
tool override rates and reasons, surveys, etc.)?

Probation Data: GPS monitoring utilization and succcessful completions, Community supervision utilization,
Technical violations, Transportation barriers, and new charges. Family Court Data: Detention screening outcomes,
Reasons youth are detained, Alternatives used instead of detention.

2. What are the top three questions you wish you had more information to answer about this
population? For each question, what specific data sources or types of data would be required to
provide accurate answers?

1. What factors contribute to longer lengths of stay among youth placed in detention?
Data Needed:

J Family Court data

o Detention records

o Probation reports

] Case-level reviews

2: What community-based alternatives could safely serve youth currently placed in detention?
Data Needed:

Risk assessment data

Detention screening outcomes

Probation recommendations

Provider capacity assessments

3: What barriers prevent greater utilization of detention alternatives?
Data Needed:

Probation data

Family Court feedback

Provider surveys

Transportation and service access data

3. Was any data disaggregated by race/ethnicity, gender, or geographic region? If so, what insight
does the data tell you when examined through these lenses?

Was data disaggregated?
Yes. YJC detention utilization data included demographic information by race/ethnicity and gender.

What insights were identified?
Although detention admissions have declined significantly over time, youth entering detention continue to be

Detention Utilization and Detention Alternative Programming Data 43




disproportionately male. The data also showed that the youth entering detention today often present with more
serious offenses and longer lengths of stay. These findings support continued investment in community-based
alternatives to detention, family-centered interventions, and intensive supports designed to safely serve youth
within their communities whenever possible.
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DISPOSITION

Definition and Rationale
Planning Requirements
Existing Program Inventory

Quantitative and Qualitative Data

Programming Recommendations




Il. Disposition Definition and Rationale

Pursuant to N.J.S.A. 2A:4A-43(a), the disposition of a delinquency case is the final outcome or
decision that describes how the case was resolved. After a young person is adjudicated
delinquent, the court may order sanctions, supervision, and services that have a rehabilitative
goal. This approach aims to promote positive youth outcomes and successful futures. In New
Jersey, disposition options may include restitution, community service, probation, placement
with the Department of Children and Families, and commitment to the Youth Justice
Commission. Programs for youth on probation, such as intensive supervision or day reporting,
are designed to employ a positive youth development framework that focuses on building
competencies and connecting youth to pro-social opportunities. Disposition programs may be
grounded in rehabilitation, restorative principles (accountability, repairing harm, and
strengthening relationships), and positive youth development to support a meaningful,
constructive experience for young people.

When determining the appropriate disposition, the court is tasked with balancing public safety,
accountability, and providing opportunities for rehabilitation. By expanding community-based
programs that are built on restorative and positive youth development principles, counties can
provide courts with a wider array of options to meet the needs of young people. Research
indicates that community-based programs integrating these approaches can significantly
reduce recidivism and foster growth within youth, which ultimately improves public safety.

The disposition data should inform counties about the characteristics of young people who are
adjudicated delinquent and their experiences in programs funded through the CYSC. This
information is critical for planning and ensuring resources are allocated to programs that
provide youth with the support and services they need to reduce recidivism, age out of
delinquency, and to grow into successful adults.

Disposition Definition and Rationale




IV. Disposition Programming Planning Requirements

Planning Process

Provide a comprehensive description of the County’s Youth Services Commission (CYSC) overall
planning process in the development of its 2027 — 2029 Youth Strategic Justice Plan, including how
the CYSC organized its work, involved key stakeholders, reviewed data, and set priorities. Describe
how the process was structured to ensure collaboration, thoughtful decision-making, and a clear
plan for moving forward.

The Planning process described in the Prevention Continuum served comprehensively as the planning
process for all continuums. This strategy was presented at the YSC January General Membership Meeting in
the form of an Action Plan chart that included timeframes for survey development, survey distribution, data
analysis, focus groups, program monitoring, planning discussions, committee reviews, and final approvals.
Salem County YSC may implement more continuum-specific planning activities in future years.

Disposition Planning Requirements




Disposition Planning Subcommittee Members

The Planning subcommittee should include stakeholders who shape court outcomes and provide or
oversee programming ordered at disposition. For example: Family Court judges and court staff,
prosecutors and defense attorneys, juvenile probation supervisors and case managers,
dispositional option program providers, behavioral and mental health service providers,
educational and vocational training partners, community-based organizations involved in aftercare
or mentoring, and youth and families who have experienced the disposition process.

Complete the chart below by entering the name and organization/communities of each planning
subcommittee member. Also identify if a member is a youth or family member with lived
experience or impacted by this point of the system.

Impacted
Youth or
Family
(yes/no)

Jennifer Rodriguez Family Support Organization No

Organization / Community

Alexandra Oasin Assistant Family Division Mngr Vicinage XV No

Jeff Barile Asisstant Prosecutor No

Jesiyah Tomlinson Youth Advocate

Cristina Chillem Inter Agency Council

Kelly Johnston Trial Court Administrator, Vicinage XV
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VI. Disposition Data

Using both quantitative and qualitative data is essential when identifying the needs of youth at the
point of disposition. Combining these data types allows counties to capture a holistic view of youth
challenges and strengths, ensuring that dispositional programs are responsive, targeted, and
grounded in real-world experiences.

As the planning subcommittee looks more closely at its data, it should consider where the problem
occurs most often, when it happens most frequently, and who is most affected. It is also important
to identify any barriers that make the problem difficult to address.

Complete the chart below by documenting all data reviewed. Include details about the data type,
source, and priority status as determined by the planning subcommittee. Add additional rows or
pages as needed.

Qualitative or

BT Source
Quantitative

Data Set (include year)

1. What additional data does the CYSC wish were available to better identify, prioritize and assess the
needs of youth? Where could the CYSC get this information (e.g., from probation, providers,
surveys, etc.)?

Family Court Data: Most common dispositions, Deferred dispositions, Probation placements, Community service
orders, Counseling orders. Probation Data: Court-ordered services, Compliance rates, Successful completion rates.
Service Provider Data: LOS achievement, Program completion rates, Outcome achievement.

2. What are the top three questions you wish you had more information to answer about this
population? For each question, what specific data sources or types of data would be required to
provide accurate answers?

1. What services are most effective in helping youth successfully complete court-ordered dispositions?




Data Needed:

. Probation completion data
. Provider outcome reports

o Recidivism data

o Youth and family feedback

2: What unmet needs are most commonly identified among youth placed on probation or deferred disposition?
Data Needed:
. Probation assessments

Behavioral health referrals

Family surveys

Case management records

3: What factors contribute to probation violations and unsuccessful case outcomes?
Data Needed:

Probation violation data

School attendance data

Family engagement information

o Transportation and service utilization data

Was any data disaggregated by race/ethnicity, gender, or geographic region? If so, what insight
does the data tell you when examined through these lenses?

Was data disaggregated?
Limited disposition-specific demographic data was available; however, related YJC and stakeholder data were
reviewed through demographic and geographic lenses when possible.

What insights were identified?

The review highlighted the importance of ensuring that court-involved youth have equitable access to services
regardless of geographic location or demographic background. Stakeholder feedback consistently emphasized the
need for family engagement, mentoring, workforce development, and behavioral health supports to improve
outcomes for youth under court supervision.

Disposition Data




/S SuollBpUBWWOIRY welSold uonisodsiq

113yl aunsua o1 uoisiaiadns
Suipaau se y3nous ysiy

|
Ajliessa29uuUN SJ91Udd 7
121025 OYM YInoA 10} UonU3IaP

uoIluUS1ap 03 PaJapJo 3 0} aABY piNOM uoisiaiadns

Suipaau ySnoua ysiy a103s oym yinoA ‘uoirdo siyl 1NoYIM sy SBpHe BAVEDEE- 18, pEE0 S

_ "
|
w suonndo aAljeulal|y uonualaQg 7
ﬁ |

éuissauppe

Suipung panuiuo) Joj uonesyisnf ieigoidt Sl Poaasu

92IAI9S/weasoad

"9|qissod se Ajies se saduajjeyd Suissaippe Aq pue saiHuNWWOod pue ‘sjooyds ‘saljiwey Suiuayidualis Aq jiej Ayl

94049q paa2ans yinoA djay o3 paugisap aJe swesSoud 9say| "YinoA Joj SSWO0IIN0 dAIeSaU 03 ped| JO SPAU 1dWUN PAseaJdul ul 3nsal
A3 pjnom Suipunyap Jo suoianpad Jayiaym Suliapisuod Aq pue ‘suojuido siauueld pue elep uoirezijizn Suimainal Aq paigizuapi

9q Aew swei3oud 310D ‘JudWAA|0AUI WAISAs Jadaap 4o Supjealg-a|nJ Jayuny Jo pooyl|ayi| Yl Sudnpal pue ‘siojoe) ani3da104d
Suiuayiduaas ‘sio1oey ysii Buissauppe ‘Ayunwiwiod sy oul yoeq uolisuel) Ayl se yinoA Suiioddns ul 9139948 AjJUSLIND 1. 3A31[S|
siauue|d ay3 1eyy Suiwweuasoud uonisodsip Sunsixs se paulap st Suiwwessold 310) ¢pasu ay3 aledisuowsap Ajjny 01 3|qejieae J0u

S| B]ep JuaId144NS 1O OU S| BJBY] JO PI3U 4B B MOYS 10U S0P B1EpP JUBJINI JI UBAD ‘WNNUITUO0D Y3 4O Juiod SIy) O [BIJUDSSD SIDPISUOD
JSAD Y3 1ey3 $a21AJas Jo sweudoud jo sadAy papuny Ajpusaund aisyl aue ‘elep s|qe|ieAne syl pue A1ojuanul SuisIxa JNoA SUIMBIAL JAYY

S92IAI9S/swieasold 940) AjlIuap]

‘yinoA paleniyis

Ajsejiwis 10y sawod1n0 Jejiwis a1owoud pue Alinba aoes 9duUBAPE 0] S1I044D 193|424 pue spudJy Aunod pue swa|qoad pPalyIusp! YIm
usi|e pjnoys suonepuswwoday ‘(saiunyoddo Suisiwoud 1o s3nsas usnoad) 32uUapIAS JO Y3SUaJlS pue ‘B[eds pue adods ‘SSEUBAIDBYD
s,Aga1e.1s Yyoea JapIsuod ‘Supjues uaypn ‘ssaippe 01 Supjaas si AJunod ay3 saidaledls pasodoud pue swa|qold pspuswwoddl

9y3 ‘Ajuond Jo 4apJo Ul jued Jeyd puodIas Yl U] “WNNUIIUOD 3y} 40 Jutod Siy} 1e 1oedwl ue UMOYS SABY PUB ‘SPaau |11

ssauppe ‘Hoddns |el3uassa papiroad aaey 1ey3 sweidoud 2102 Aue 3si| “Heyd 3sdiy 9Y3 U] "SHUEYD OM] 913|dW0D 0} payse aJe NoA ‘mojag

"YInoA |e 1o} sawo0d1no 3|qelnbs ajowoud 03 Jopuad pue ‘A3dIUY1a ‘DoeJ JO SUOIIRIBPISUOD

9leJodiodul pue ‘sa3us|jeyd Jo sded ssaippe ‘spuail AJunod 103|424 P|NOYS SUOIEPUSWIWO0IRY "sadAl weiSoid mau Suipuswwoda.
pue ‘sadA} Buiwwesdoud 2100 SuiAjiuapi ‘sws|qoad Ayorid SutAyiauapl sapnpaut siyy “uejd uoiyisodsip Alunod ayy Joy Supjew
-UOIs|8p apIn3 0} elep d|qe|ieAR JO UOISSNISIP PUB MBI S)I 9SN 0] UOISSILUWIOD SAIIAIDS YINOA AJUNOD BY3 3jSe SUOIRDaS SUIMO|[0) aYyL

suollepuawwioddy weadoid uonisodsiq- liA




| uoljeso|dx3 49a4e)/3usawdol|ansg II0PIOM

pAsnns %1°/6 ‘elep VISYIV

JossaJls dol se ,,24n1ny Inoge
A1aixue, pue |njamod 1sow
Suowe ,ujuiesj uo spuey,,

payueds sAanuns yinoA JSA

s y3iy 23e8us 03 sanaloe
uo-spuey 4o} pasau 3uidion
991 WWO0) Uo dJu3IadXxd
PaAI| YUM 91BI0APE YINOA

ynoA ysu-y3iy 404 swil |p|
yinoA

‘puasl Ajunod
Jo w|qoud ayl ssaippe 03 paijiuapl
A1unod ay3 wesSoud jo adAy ayy ajels

. puaJ} Jo wa|qoid ay) g épassaJippe
7 pajedipul leyi elep ayial) = 3 03 puady AJunod Jo anssi |e20] 3Y3 SI JeYyM
W ”

chmx”

"(423uLd

duinodal uiuans “3°8) payiauapl sey ISAD ayi sweaSoud Jo adAy 8y 1si) 3sn( ‘paweu aq 1ou pjnoys swesgoud 1o AdusSe oiydads

e ‘9]0N ‘suolinjos pajesauad-Ayunwiwod pue sdiysisupied walsAs-ssoud SuiSesans| 40 ‘Aj9A1308)) aJ0W Spaau |eI0| 199W 03 sadAy
sweJ3oud unsixa Sunndepe ‘sadAy weaSoad mau Sunojid apnppul Aew siy] sayoeosdde SuiSiawa 10 dAI_AOUUL JSPISUOD OS[E pue
dulwwesgoud jo sadAy usnoid puny 03 paSelnodus aJe S31UN0D ‘puasl AJUNOD JO ANSS] [BI0] B SSRJPpPE 03 SaIFa1ells SulAyauapl usym

SwieJso.ad paldepy 10 MapN Jo sadAL pepuswwioday

sAemyied diyssonuaidde/apesy

pue uoi1eanps Alepuodas yiim 10aUu0d

pue aio|dxs 03 oddns 1noym ‘sad1oyd ayl| pue

siolneya(q S-1e Ylm anuijuod pue uoleqoud a1e|oin
03 Ajayi| aJow ase uoneqosd uo ynoA ‘wesSoud SIY3 INOYHM

SuiwwesSoud
Juswdo|anaq

92J0PIOMN SapeI) PI|IS

uornjeqoid uo yinoA
J0J awi} 3|p! lelad||e o1 suondo

L
|
|
|
|
|
|

131udd uonualap
e pasu 03 se y3iy os 1ou
1nq ‘A1ajes a1gnd pue Ayajes




wawdo|anaq s|INS a1

3ul|pjing

[II}s pue Suluiea)| Jaiea|d 40}
paau e Inq aJe S||S 34| 1eym
40 eapl andea e 03 3unpuiod
‘SIS 941] 214109ds pauoiuaw
sasuodsas ou pue ‘way}

o} sueaw ,s[|S 9417, 1BYM
yinoA pase sAaning Yyinoa JSA

uoljeladJedul

J19y3} Juanaud aney

0} pSpPadauU usawW pajetadledul
140ddns e se uonesinenN

9417 payiuspl e1ep v|SYOV

JUBWIDA|OAUI WBISAS
pue 1noJ Jayuny} pueisyum o3 Aduaijisad Jiayy woddns
03 S||Pjs 34| PIing 01 paau Juanbuijap pajedipnipe yinoa

SJ0jUBW 3|qIpPaJd

114 Aews saoqusw

3|q!pa4d eyl pasu ui yinoA
pue 3|ge|ieAR SBIIAIDS USDM]D(]
129uu0dsip e 03 Sunuiod
‘wet3o.d JuswasdeSu] Ajlwed
pajoedwy) a213snf 1| SIIAISS
1oddns 3usixa 01 yinoA
pasodsip wouj s|edayal oN

yinoA

3s14-ysiy Suinsdiel spiemol

s Ayluonud Buipund ‘3uno)H
Ajlweq yum panjoaul asoys
$1s833ns yoiym wiaisAs jooyas
3yl apISINo asoy3 aJe yoeal
01 1sapJey yinoA ‘diysiolusw
sapnjoul sweadoud 10} UOISIA
jeap| :ASAINS DSA |BUOISS404d

$221AUDS dpinosd

01 ydeau 0} psey uiaq yuanbuiap pazedipnipe Yyino, |

[4

pasu doy e se saijiunyoddo
J93Jed pue quawAojdwa
pred ‘Suiuiey qof payuap!




SuoleRpUAWWO0IRY WelSold uonisodsiqg




REENTRY

Definition and Rationale
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I. Reentry Definition and Rationale

In the youth justice system, “reentry” refers to the period of community-based supervision and
services that begins after a youth is released from a secure facility, residential program, or other
structured placement.

For the purposes of this Plan, “reentry” applies to any youth who is released from a Youth Justice
Commission (Commission) facility. This includes committed youth paroled and supervised by the
YJC's Office of Youth Parole and Transitional Services (YPTS), youth placed in a Commission
program as a condition of probation and supervised by the AOC’s Juvenile Probation Division,
waived youth, and youth released after serving their maximum sentence.

Reentry is a critical transitional phase during which young people require additional support to
successfully reintegrate into their homes and communities. The Commission recognizes the
importance of bridging this transition and ensuring that communities have the resources necessary
for sustainable reintegration. To achieve this goal, YPTS initiates reentry planning for committed
youth at the time of admission to support a coordinated and seamless transition back to their
home communities.

Through the comprehensive planning process, CYSCs may consider developing reentry
programming that builds on existing Commission initiatives while providing coordinated,
comprehensive supports and services to youth and young adults of all ages, including those up to
age 26. These programs can address the common challenges youth and young adults face during
reintegration. As the reentry population and its needs evolve, essential services that support
successful transitions may include employment and job training, housing assistance, transportation
support, and specialized services for youth with sex offense—related needs.

By developing reentry support services that complement YJC's internal work with youth, counties
can significantly improve the likelihood of successful reintegration. Collaborative efforts in
delivering reentry services and supervision enhance each young person’s chances of becoming
productive, law-abiding citizens, which in turn strengthens community safety and quality of life.

Reentry data provides insight into the number of committed youth and probationers returning to
the community from Commission facilities and programs, along with demographic and offense
characteristics that highlight the causes and correlates of delinquent behavior. Understanding
these factors enables planners to identify the appropriate scope and content of reentry services
needed in their counties. This knowledge equips counties to make informed decisions about
resource allocation for reentry programs.

Reentry Definition and Rationale




VI. Reentry Planning Requirements

Planning Process

Provide a comprehensive description of the County’s Youth Services Commission (CYSC) overall
planning process in the development of its 2027 — 2029 Youth Strategic Justice Plan, including how
the CYSC organized its work, involved key stakeholders, reviewed data, and set priorities. Describe
how the process was structured to ensure collaboration, thoughtful decision-making, and a clear
plan for moving forward.

The Planning process described in the Prevention Continuum served comprehensively as the planning
process for all continuums. This strategy was presented at the YSC January General Membership Meeting in
the form of an Action Plan chart that included timeframes for survey development, survey distribution, data
analysis, focus groups, program monitoring, planning discussions, committee reviews, and final approvals.
Salem County YSC may implement more continuum-specific planning activities in future years.

Reentry Planning Requirements




Reentry Planning Subcommittee Members

The Planning subcommittee should include those involved in preparing youth for a successful
return from placement to the community. For example: Youth Justice Commission parole and
transitional services staff, probation staff, aftercare case managers, residential or secure care
facility case managers, community-based reentry and wraparound service providers, workforce
development partners, schools and alternative education programs, mental and behavioral health
providers, families and youth with reentry experience, and restorative justice practitioners.

Complete the chart below by entering the name and organization/communities of each planning
subcommittee member. Also identify if a member is a youth or family member with lived
experience or impacted by this point of the system.

Organization / Community

Impacted
Youth or
Family
(ves/no)

Destiny Carr

YSC Youth Voting Member

Yes

Chance Vandover

Salem County Health and Human Services

No

Angela Haines

CSG Family Partnership - Salem County CMO

No

Andrew Selby

Salem County IAC

No

Ayesha Miller

Salem County IAC

No

Saquion Gullett

Salem County Advocate

Rion Hunter

Salem County Resident

Dr. Ayrin Hnosko

FamCare/Salem School District

Wi NI | & WM |

Christine Graves

Acenda Health
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IV. Reentry Data

Using both quantitative and qualitative data is essential when identifying the needs of youth at the
point of reentry. Combining these data types allows counties to capture a holistic view of youth
challenges and strengths, ensuring that reentry programs are responsive, targeted, and grounded
in real-world experiences.

As the planning subcommittee looks more closely at its data, it should consider where the problem
occurs most often, when it happens most frequently, and who is most affected. It is also important
to identify any barriers that make the problem difficult to address.

Complete the chart below by documenting all data reviewed. Include details about the data type,
source, and priority status as determined by the planning subcommittee. Add additional rows or
pages as needed.

L Qualitative or
Data Set (include year) Quantitative Source

Icn;fnk;itszizhne(;g;;h_]fgz'ze) Quantitative Youth Justice Commission, Monthly Statistics
Total Youth Released from YJC by o Youth Justice Commission, Recidivism and Outcomes
Year and Status (2017-2024) Quaniifative Report: A Three-Year Follow-Up of Youth Released
Total Youth Released by Gender . Youth Justice Commission, Recidivism and Outcomes
(2017-2024) QUantilaiive | o ort: A Thres-Vear Follow-Lipof Youth Refeused
Total Youth Released by Race L Youth Justice Commission, Recidivism and Outcomes
(2017-2024) Queantiative Report: A Three-Year Follow-Up of Youth Released
Total Youth Released by Age _— Youth Justice Commission, Recidivism and Outcomes
(2017-2024) Quantitative | o art: A Three-Yedr Follow-Up-of Youth Released
Total Youth Released Who L Youth Justice Commission, Recidivism and Outcomes
Maxed Out (2017-2024) Quantitative Report: A Three-Year Follow-Up of Youth Released
Committed Youth Released o Youth Justice Commission, Recidivism and Outcomes
(2017-2024) QUANUIAIVE | oonoris A Three-Year Fallow-Up of Youth Refeased
Committed Youth Released by o Youth Justice Commission, Recidivism and Outcomes
Race (2017-2024) AT R Report: A Three-Year Follow-Up of Youth Released
Committed Youth Released by o Youth Justice Commission, Recidivism and Outcomes
Gender (2017-2024) Quantitative Report: A Three-Year Follow-Up of Youth Released
Committed Youth Released by . Youth Justice Commission, Recidivism and Outcomes
Age (2017-2024) HURNUGRINE | o orts A Three-Year Follows-Up of Yeuth Released
Probationers Youth Released e Youth Justice Commission, Recidivism and Outcomes
(2017-2024) Quaniitative Report: A Three-Year Follow-Up of Youth Released
Probationers Youth Released by o Youth Justice Commission, Recidivism and Outcomes
Race (2017-2024) Queniitative Report: A Three-Year Follow-Up of Youth Released
Probationers Youth Released by L Youth Justice Commission, Recidivism and Outcomes
Gender (2017-2024) Cuantitative Report: A Three-Year Follow-Up of Youth Released
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Probationers Youth Released by L Youth Justice Commission, Recidivism and Outcomes
Age (2017-2024) UENBEIE | . ore A Threw-Vear Follow-Up of Youth Releqsed
Waived Youth Released (2017- . Youth Justice Commission, Recidivism and Outcomes
2024) Quantitative Report: A Three-Year Follow-Up of Youth Released
Waived Youth Released by Race . Youth Justice Commission, Recidivism and Outcomes
(2017-2024) Cuantitative Report: A Three-Year Follow-Up of Youth Released
Waived Youth Released by . Youth Justice Commission, Recidivism and Outcomes
Gender (2017-2024) Quantitative Report: A Three-Year Follow-Up of Youth Released
Waived Youth Released by Age . Youth Justice Commission, Recidivism and Outcomes
(2017-2024) Quantitative Report: A Three-Year Follow-Up of Youth Released
Total Waived Youth Released in o Youth Justice Commission, Recidivism and Outcomes
New Jersey (2017-2024) Quantitative Report: A Three-Year Follow-Up of Youth Released
Youth Released with Sex o Youth Justice Commission, Recidivism and Outcomes
Offenses (2017-2024) Quantitative Report: A Three-Year Follow-Up of Youth Released
Youth Released with Sex Youth Justice Commission, Recidivism and Outcomes

Offenses by Age (2017-2024) Quantitative Report: A Three-Year Follow-Up of Youth Released

1. What additional data does the CYSC wish were available to better identify, prioritize and assess
the needs of youth? Where could the CYSC get this information (e.g., from probation, providers,
surveys, etc.)?

Probation Data: Reentry referrals, Education status, Employment status, Housing concerns, Family support
needs. School Districts Data: Re-enrollment barriers, Alternative education placement, Graduation
outcomes.

What are the top three questions you wish you had more information to answer about this
population? For each question, what specific data sources or types of data would be required to
provide accurate answers?

1. What are the greatest challenges youth face when returning to the community following residential
placement or commitment?

Data Needed:

e Reentry assessments

* Youth interviews

* Probation data

¢ Family feedback

2: How successfully are youth reconnecting with education, employment, and supportive services following
release?

Data Needed:

* School enrollment data




Employment data
Workforce development records
Service participation records

3: What services and supports are most effective in reducing future justice system involvement among
reentering youth?
Data Needed:
Recidivism data
Reentry program outcomes
Probation reports
Youth and family surveys

Was any data disaggregated by race/ethnicity, gender, or geographic region? If so, what insight
does the data tell you when examined through these lenses?

Was data disaggregated?
Yes. YJC commitment and release data included demographic information by race/ethnicity, gender, and

age.

What insights were identified?

The data showed that the relatively small number of youth returning from residential placement or
commitment were predominantly male and disproportionately represented among Black and Hispanic
youth populations. These findings reinforce the need for culturally responsive reentry supports,
workforce development opportunities, educational reintegration services, and strong community
partnerships to support successful transitions back into the community.
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Salem County

Youth Justice Strategic Plan

January 2027 — December 2029

Recommended Program Types by Point on the Youth Justice Continuum

This section consolidates all existing core programs, and types of programs recommended across the
county’s youth justice continuum into a single visual overview. It provides a snapshot of youth needs
and synthesizes the recommendations identified by the county’s planning subcommittees for each
point of the youth justice continuum. This can assist counties identifying next steps, which key
stakeholders to engage, and determining which require attention, adjustment, or implementation.

This can also guide the CYSC to seek additional funding as necessary from county, state, federal, or
private/foundational sources. Overall, this consolidated overview helps ensure that the county’s
recommendations are coordinated, targeted, and responsive to the evolving needs of youth, while
providing a clear framework for action, collaboration, and continuous improvement.

Instructions

For each point of the continuum (Prevention, Diversion, Detention Alternatives, Disposition, and
Reentry), complete the charts below. Note that counties should not generate recommendations
that have not been already identified in each Recommendation section. Instead, these charts
reflect the types of core programs and types of new programs that have already identified.

Core Programs

Using the Core Programs chart in the Recommendation sections for each point of the
continuum, re-enter the program or service type and the need(s) it is addressing and why this
type of program should continue to be funded as a core program.

New or Adapted Program Type

Using the Recommended Types of Programs chart in the Recommendation sections for each
point of the continuum, re-enter in rank order, the type of program and local issue or county
trend it will address.
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